
Alexandria Mobility Plan

ADVISORY COMMITTEE MEETING #2
April 17, 2019
City Hall, Council Work Room
6:00 PM to 7:00 PM
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AGENDA

• Welcome and Introductions (15 min)

• Where are we now? (10 min)

• About the Plan  (15 min)

• Related Plans and Resources (10 min)

• Next Steps (10 min)   
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ADVISORY COMMITTEE MEMBERS

Committee Member Appointee

Transportation Commission Alyia Gaskins, Chair
Stephen Klejst (Alexandria Transit Co.)
Melissa McMahon (Planning 
Commission)
David Brown (Planning Commission) 

Oscar Gonzalez 
Jake Jakubek (West of Quaker)
Casey Kane (Traffic & Parking Board)
Bruce Marsh (East of Quaker)

Carolyn Schroeder (Environmental 
Policy Commission)
Canek Aguirre (Councilmember)
John Chapman (Councilmember)

Alexandria Commission on 
Persons with Disabilities

Debby Critchley

Alexandria Chamber of 
Commerce

Maria Ciarrocchi 
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WELCOME AND INTRODUCTIONS
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• Learn: Meet the new project manager

• Share: Your ideas/goals for this plan
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THE ROLE OF THE COMMITTEE

Mission: Provide input to City staff on the 
development of the Alexandria Mobility Plan (AMP)

Tasks: 

A. Provide input on updated vision and guiding 
principles

B. Provide input on chapter-specific content 

C. Discuss and advise on AMP update-related 
topics and questions

D. Support community engagement efforts by 
reporting back to commissions, boards, and 
groups represented

5
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TENTATIVE MEETING PLAN
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Meeting #3 May 15, 2019 Trends / Best Practices

Meeting #4 June 19, 2019 Vision / Outreach Plan

Meeting #5 July 17, 2019 Innovation Forum

Meeting #6 September 18, 2019 SWOT / Guiding Principles

Meeting #7 October 16, 2019 Chapter Specific Goals and Objectives

Meeting #8 November 20, 2019 Smart Mobility Policy Questions

Meeting #9 December 18, 2019 TDM Strategies

Meeting #10 January 15, 2020 Streets Strategies

Meeting #11 February 19, 2020 Document Review / Draft Outreach

Meeting #12 March 18, 2020 Outreach Update

Meeting # 13 April 22, 2020 Updates to Draft / Endorsement



WHERE ARE WE NOW
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Progress on strategies from 2008 
Transportation Master Plan (TMP) 
and the City’s 2017 Strategic Plan
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We’ve advanced many major initiatives:
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TMP ACCOMPLISHMENTS

• Transit: Priority Corridors

• Corridor A constructed

• Corridor B identified funding and updating design

• Corridor C beginning design and environmental in 2019

• Bicycle and Pedestrian

• Updated in 2016

• Streets

• Complete Streets Policy

• TDM strategies 

• Parking

• Comprehensive study for supply/demand parking 
policies
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TMP Outstanding Items

Some initiatives have not been started:
• Conduct HOV studies

• Develop means of data collection that 
provides an efficient means of tracking the 
success of streets serving all users.

• Systematically prioritize curb space 

• Conduct feasibility study for parking 
structures outside of downtown due increase 
transit usage

9
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Opportunities

New staff is being hired to advance 
certain initiatives:

• Parking Program Manager

• Smart Mobility Manager

10
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CoA Strategic Plan 
2022 Targets
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• Increase the percentage of commuters using 
alternative transportation options from 37 percent 
in 2013 to 40 percent

• Reduce the number of traffic crashes from 1,440 
crashes in 2015 to 1,400

• Reduce the number of traffic crashes that result in 
fatalities and severe injuries from 2015's 15

• Reduce the number of pedestrians and bicyclists 
struck by vehicles from 2015's 106

• Maintain the percentage of residents with a 
positive view of the overall ease of getting to 
places they usually visit at or above 2016's 73 
percent

• Increase Alexandria’s Pavement Condition Index 
rating from 58 out of 100 (fair) in 2016 to 71 out 
of 100 (satisfactory)

• 2019 estimate: 40%

• 2019 estimate: 1209

• 2016 reported: 22

• 2016 reported: 96

• 2019 estimate: 77%

• 2019 estimate: 60



ABOUT THE PLAN
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Including peer examples
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PLAN CONTEXT

Alexandria 
Mobility Plan

Environmental 
Action Plan 

(Transportation)

Bicycle and 
Pedestrian Master 

Plan

Vision Zero 
Implementation

Complete Streets 
Guidelines

City of Alexandria

Strategic Plan

State and 
Regional Plans

Transit Vision 
Study

Residential Parking 
Permit Refresh
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PLAN OVERVIEW AND PURPOSE

 A strategic update to the 2008 Plan (not a completely new 
plan)

 Consistency with new policies and plans since 2008

 Vision Zero

 Complete Streets Guidelines

 Bicycle and Pedestrian Plan

 Environmental Action Plan 2040

 New context into vision, goals, and strategies

 New mobility options

 Enhanced technology

 Changing demographics

 Opportunity to engage on the future of mobility in 
Alexandria
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PLAN CONTEXT

Alexandria 
Mobility Plan

Long Range 
Plan

Small Area 
Plans

Development 
Review

Construction Maintenance
Program 

Management
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PHASED APPROACH

 Introduction, Vision and Guiding principles

 Ch 2 Pedestrian & Bike – incorporation only 

 Ch 3 Streets

 Ch 5 Framework for Smart Mobility Chapter 

 Ch 6 Transportation Demand Management (TDM)

Phase I –2019 - 2020

 Ch 1 Transit

 Ch 4 Parking & Curbside Management

 Ch 5 Smart Mobility

Phase II – 2021 - 2022
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Sample questions for the Streets Chapter:

• How do we improve connectivity in the City while preserving 
neighborhood character?

• How can we better utilize our existing streets (for whom)?

• Street type designation and roles (updates to functional class)

• Operations and management (traffic calming, one-ways, etc.)

• Guidance for new developments (connectivity)

STREETS CHAPTER
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Arlington’s Streets Element
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Minneapolis’ Streets Element
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2010-2020 Plan

2020-2030 Plan 
(Under Development)

http://www.minneapolismn.gov/www/groups/public/@publicworks/documents/webcontent/convert_279031.pdf
http://go.minneapolismn.gov/transportation-topics/advanced-mobility
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• Non-infrastructure solutions to reduce single occupancy vehicle 
travel

• Education, encouragement, and marketing based 

Sample questions for the TDM Chapter:

• How can we most effectively incentivize non-SOV trips in order to 
reduce congestion, GhG emissions, and municipal costs, and 
improve health and quality of life?

• How should we use technology to support improving mobility 
options?

• How should we integrate new modes into our TDM programs and 
ensure they are achieving our goals?

TDM CHAPTER
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Arlington’s TDM Element
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• Are there additional smart mobility initiatives should the City 
explore to better achieve our goals?

• What policy questions must we consider as we develop a 
program to expand smart mobility?

• What are our priorities?

Smart Mobility Framework
The Alexandria Mobility Framework defines Smart Mobility as:

• Applying Information Technology (IT) to the transportation system
• Supporting more affordable and sustainable mobility choices
• Using advancements in IT to collect, analyze, and apply data to 

optimize the transportation network

Sample questions for Phase I of Alexandria Mobility Plan:

SMART MOBILITY CHAPTER
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Portland: Smart Mobility
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https://www.portlandoregon.gov/TRANSPORTATION/article/681719


A
L
E
X
A
N

D
R
IA

 M
O

B
IL

IT
Y
 P

L
A
N

24

PHASE II CHAPTER CONTENT

 Ch 1 Transit

 Incorporate Alexandria Transit Vision Plan

 Address policies to achieve vision

 Ch 4 Parking & Curbside Management

 On-street and off-street parking

 Balancing needs of freight, private cars, rideshare, and 
bikes/scooters

 Ch 5 Smart Mobility

 Developing policies and strategies for advancing smart mobility 
solutions to achieve our goals

Phase II – 2021 - 2022
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Existing City Plans and Policies 

• CoA Transportation Master Plan (2008 & 2016 update)
• CoA Strategic Plan FY 2017-2022
• 2016 Transportation Needs Assessment
• CoA Complete Streets Policy/Guidelines
• CoA Bicycle and Pedestrian Master Plan Update (2016)
• CoA Environmental Action Plan 2040
• Vision Zero Action Plan
• GoAlex Travel Demand Management Program
• ITS Master Plan 
• Smart Mobility Framework
• What’s Next Alexandria Handbook 

OTHER PLANS AND RESOURCES

https://www.alexandriava.gov/uploadedFiles/tes/info/Final%20Draft%20-%20TMP%202018.pdf
https://www.alexandriava.gov/uploadedFiles/council/info/StrategicPlan/CityStrategicPlanFY2017-2022(1).pdf
https://www.alexandriava.gov/uploadedFiles/tes/info/Alexandria%20Transportation%20Needs%20Survey%20Report%202017-01-26.pdf
https://www.alexandriava.gov/CompleteStreets
https://www.alexandriava.gov/PedBikePlan
https://www.alexandriava.gov/uploadedFiles/tes/eco-city/EAP_FINAL_06_18_09.pdf
https://www.alexandriava.gov/VisionZero
https://www.alexandriava.gov/GOAlex
https://www.alexandriava.gov/tes/info/default.aspx?id=2828
https://www.alexandriava.gov/uploadedFiles/special/CivicEngagement/web_boxes/WNA%20HANDBOOK%20FINAL%20reduced_3_2014.pdf
https://www.alexandriava.gov/uploadedFiles/special/CivicEngagement/web_boxes/WNA%20HANDBOOK%20FINAL%20reduced_3_2014.pdf
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Regional Plans

• Virginia Department Of Transportation (VDOT): 
VTrans2040
• Vision and Needs Assessment of corridors of 

regional and statewide significance
• Feeds 2025 Action Plan

• Northern Virginia Transportation Authority 
(NVTA): TransAction
• Future-looking project based planning 

document
• National Capital Planning Commission (NCPC): 

Visualize2045
• Goals and objectives jurisdictions can help 

advance
• Both financially constrained and unconstrained 

projects

OTHER PLANS AND RESOURCES

http://www.vtrans.org/archive/vtrans2040
https://nvtatransaction.org/resources/
http://mwcog.maps.arcgis.com/apps/Cascade/index.html?appid=debc2550777b4cc2bae2364c7712a151
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NEXT STEPS (TENTATIVE)
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Meeting #3 May 15, 2019 Trends / Best Practices

Meeting #4 June 19, 2019 Vision / Outreach Plan

Meeting #5 July 17, 2019 Innovation Forum

Meeting #6 September 18, 2019 SWOT / Guiding Principles

Meeting #7 October 16, 2019 Chapter Specific Goals and Objectives

Meeting #8 November 20, 2019 Smart Mobility Policy Questions

Meeting #9 December 18, 2019 TDM Strategies

Meeting #10 January 15, 2020 Streets Strategies

Meeting #11 February 19, 2020 Document Review / Draft Outreach

Meeting #12 March 18, 2020 Outreach Update

Meeting # 13 April 22, 2020 Updates to Draft / Endorsement
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PUBLIC COMMENT
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Thank you!

For more information visit 

alexandriava.gov/mobilityplan

OR contact Jen Slesinger

Jennifer.Slesinger@alexandriava.com

(703)746-4007 29

NEXT MEETING: Wednesday May 15, 2019

alexandriava.gov/mobilityplan
mailto:Jennifer.Slesinger@alexandriava.com


Alexandria Mobility Plan

ADVISORY COMMITTEE MEETING #3
May 15, 2019
City Hall, Council Work Room
6:00 PM to 7:00 PM
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AGENDA

• Welcome and Introductions (10 min)

• Project Update (5 min)

• Plan Context & Discussion (35 min)

• Next Steps (10 min)   

31
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PLAN OVERVIEW AND PURPOSE

What the AMP is

 A guiding policy and 
strategy document for 
future planning and 
decision-making

 A strategic update to 
the 2008 Plan based 
on current context 
and needs

 An incorporation of 
new policies and 
strategies established 
since 2008

What the AMP Is Not

 Taking the City in a 
completely new 
direction

 A reconsideration of 
recent policy decisions

 A list of projects
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PHASED APPROACH

 Introduction, Vision and Guiding principles

 Ch 2 Pedestrian & Bike – incorporation only 

 Ch 3 Streets

 Ch 5 Framework for Smart Mobility Chapter 

 Ch 6 Transportation Demand Management (TDM)

Phase I –2019 - 2020

 Ch 1 Transit

 Ch 4 Parking & Curbside Management

 Ch 5 Smart Mobility

Phase II – 2021 - 2022



A
L
E
X
A
N

D
R
IA

 M
O

B
IL

IT
Y
 P

L
A
N

Consultant Selection

34



A
L
E
X
A
N

D
R
IA

 M
O

B
IL

IT
Y
 P

L
A
N

Consultant Selection
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ALEXANDRIA CONTEXT

Purpose of review:

• Understand what Alexandria looks like today

• Learn what has changed since the last plan

• Discuss what this means for the Alexandria Mobility Plan

36
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ALEXANDRIA CONTEXT
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ALEXANDRIA CONTEXT
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ALEXANDRIA CONTEXT
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ALEXANDRIA CONTEXT
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ALEXANDRIA CONTEXT
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ALEXANDRIA CONTEXT

42



A
L
E
X
A
N

D
R
IA

 M
O

B
IL

IT
Y
 P

L
A
N

ALEXANDRIA CONTEXT
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ALEXANDRIA CONTEXT
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Source: DataUSA
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https://datausa.io/profile/geo/alexandria-va/#housing


A
L
E
X
A
N

D
R
IA

 M
O

B
IL

IT
Y
 P

L
A
N

ALEXANDRIA CONTEXT

45

Source: DataUSA
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https://datausa.io/profile/geo/alexandria-va/#housing
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GENERAL MOBILITY TRENDS

Purpose of review:

• Understand what is happening in the world of transportation 
planning right now

• Discuss what ideas may be relevant to Alexandria

• Direct staff on further research

46
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Mobility Trends

• Transportation Network Companies (TNCs)

• Autonomous vehicles

• Mobility as a Service for TDM

• Open Streets

• Waze effect

• Pilot bus lanes/ ‘flexible implementation”

• Pricing

• Equity considerations

• Measuring what matters

47
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Partnerships with TNCs
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Partnerships with TNCs
Examples:

• Dial-A-Ride service - City of Monrovia, California
• Goal: Expand mobility options; increase ridership of City’s Dial-A-

Ride service

• Program: Access a Lyft ride anywhere in the GoMonrovia service 
area for $0.50, and to easily connect to the LA Metro Gold Line

• Paratransit Service - Boston’s MBTA; Regional 

Transportation Commission of Southern  Nevada

• Goals: Reduce cost and improve convenience of paratransit 
program

• Program: Volunteers can request paratransit through TNC 
partners

• First Mile / Last Mile
• Jurisdiction: Pierce County Transit, WA (free); Marin, CA, 

Charlotte, NC (discounted)

• Goals: Improve access to transit, increase transit ridership

• Program: Free or discounted fares with transit start/end point.

49
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Autonomous Vehicles

50
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Autonomous Vehicles

How to achieve 
sustainability?

• Car-free or car-lite 
households

• Land use

• Fewer vehicle trips

• People-oriented 
streets/cities

• Prioritizing high-volume 
transit

How to fail at 
sustainability?

• VMT

• Zombie Trips

• Auto trips 

• From sustainable 
modes

• Sprawl

• Auto-oriented 
streets/cities
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What tools do cities have?

• Zoning

• Curbside management

• Street layout

• City plans

• AV testing

• Transit corridors

• Partnerships

• Lobbying
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Mobility as a Service
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The Rise of Open Streets
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From Open Streets to 
Permanent Plazas
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Pilot Bus Lanes
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https://blog.mass.gov/transportation/uncategorized/city-of-everett-mbta-broadway-bus-lane-pilot-program/
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Pricing Strategies
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https://wtop.com/dc/2019/05/too-many-cars-dc-to-consider-tolls-congestion-pricing/
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The WAZE Effect
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https://www.wired.com/2016/07/better-ways-kill-traffic-lying-waze/
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People Centered Metrics

• Measuring person-throughput instead 
of vehicle throughput

• Pedestrian Level of Service / Quality of 
Service

• Bicycle Level of Service / Quality of 
Service

• Transit capacity and quality of service

• VMT Reduction (San Francisco) 

59
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Equity

60

• Focus on the intersection of health and 
transportation

• Access and opportunity

• Transportation cost burdens

https://www.transportation.gov/mission/health/equity
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Discussion

61

• Which of these topics do you think are 
most relevant for the AMP?

• Are there other trends and topics that 
you think are important as well?
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Discussion

62

• What do you think are the biggest 
challenges facing Alexandria (current 
and future)?

• What do you think are the biggest 
opportunities (current and future)?
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Next Steps

• Upcoming meetings - Discussion

63
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NEXT STEPS (TENTATIVE)
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Meeting #3 May 15, 2019 Trends / Best Practices

Meeting #4 June 19, 2019 Vision / Outreach Plan

Meeting #5 July 17, 2019 Innovation Forum

Meeting #6 September 18, 2019 SWOT / Guiding Principles

Meeting #7 October 16, 2019 Chapter Specific Goals and Objectives

Meeting #8 November 20, 2019 Smart Mobility Policy Questions

Meeting #9 December 18, 2019 TDM Strategies

Meeting #10 January 15, 2020 Streets Strategies

Meeting #11 February 19, 2020 Document Review / Draft Outreach

Meeting #12 March 18, 2020 Outreach Update

Meeting # 13 April 22, 2020 Updates to Draft / Endorsement


